QZ fuageull el a5 laall
/%/(\ a__iclaiall u_Ln_uJIg J—a<ll 6)ljg
/(( clall duean

—_— Jguloall a aleyl & 1Al a aeanll
cla drean ( 372 ) dinjall golpalu

dalepl & upAalla yoodll
alnjall ey Gotoall

Bl L o1 3y Ak gnal Al o S pall A A Sinll ASE Lo A gyl 2 0 A Y A @ |
Leiannty Wl sine Cun (e Lelala Al ghone ()5S o Ly i) o s G ATJSE 61 0 ]

— — —_
Jhlaall 31y Al

U

ool @
d ey & Al 6 yeanll
diajall olalu (ol

oloeelt 551

Code QPS-CW-FM-001-02 Issue No :2 Issue Date: 01/09/2023 Activation Date:: 01/11/2023 Revision Date:: 01/11/2024  Page No:1/14

- o

pee 9001:2015



QZ duagdl agell a51aall

d__iclainll & _1aiillg J a<ll §jljg
ol dy -
e Jguloall a aleyl & 1Al a aeanll
ELH Breng ( 372 ) diajall ool
dinjall Hipally Jutoall
LT G ke ) Gy Al e Al Sl I A i A e e ) S ) e
I Leinans ol sine Cun e lelala Al ginna 385 L ) 5 5l g S o) g G AT JSE Gl @ JI
hldall 300 FEPEY
1- Purpose and justifications: 1l yaall g 2 ad) -

1-1 Providing guidance and a mechanism
for managing risks.

1-2 Limiting harm or harm to a person's life sliiall o) gl slaa 63l o) Sl ¥ e aadl Y2
or the material or intangible e'stabhshment i) 2l (LeiSTan 5 3 il 5l L)
and its property, the surrounding
environment, its money, time, reputation, LEBe 5 clginansg (Led gy Lellay L
and social relations. Aelaay)

L) 3y AT g clali ) b g V-

2- Field of application
1-2 all employees of the association.

. L. gl Jlaa -Y
2-2 All sections of the association. s

X3

3- References: Asraal) ALd) aea Y-V

1-3 Risk Management for Al Mawaddah

Association.
el Y
4- Definitions: B3gall Lmaal Hhladllz )y -y
1-4 Risk: the occurrence of something that
may have a negative impact on achieving sy plll ¢
the goals or lead to human, material or o e T4l 5% 3 Lo Cagan : el )
moral losses. T " ] ‘
2-4 Weight: the potential for these risks. shAnle 5l Ay s pled ) o sl Yl Baias
4-3 Appreciation: the extent of the impact ;
; N e
of these risks on the association, if they
4-4 Cris'is / Risks: A group of large and Ja b dmenl) 3 llaall i il sae - il ¥
successive risks that negatively affect the i i _
performance of the association and lead to s
a partial or complete cessation of service 3uSll Hllaall (e de gana : phalaall/ da ) €8
provision. ‘ .
4-5 Risk Management: The administrative ) gasg damand) elal g Lulu i Cuay ARl

activity that aims to control risks, reduce

Aaxdll i e WS L ja 4l
them to acceptable levels, and measure and &

control them. ) gy (A (g lay Ll Hlalaall 3 5la) 0-f
4-6 Rls_k assessment: Fhe process of _ i A e iy shane 1) Lgaiasid 5 lalinally oSl
determining the severity of the risk in

causing losses and the likelihood of their Ledle 3kl
occurrence, measuring them and Ehaa) g sl 3 ant Adee ¢ yladll i -
determining the rate of their occurrence. T T -

4-7 Alarm system: An electrical and Ledisan Jama a5 el g 585 dallaial y yiluall
electrical means that detects the fire and P el g e ..
sends a signal to the control panel and (ot o Ao F s I AR V-8
determines the location of the fire with the iy aSaill da gl 3 LS ) Jus i5 3 pad) SIS

issuance of sound and light according to

P Qua ¢ g Qa Jlaa ) ae §oall &
the type of system detectors. € &

il Cas) oS
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5- Policy:

1-5 Building the formation of the Risk
Management Committee:

A. The Risk Management Committee is
formed in the letter of the Director-General
stating the number and date of
establishment.

B. The committee is reviewing the standard
procedure for risk management at Sheffaa.
C. The committee adjusts risk management
procedures and processes within the
operational plan.

D. The committee studies and analyzes the
disclosure of risks facing the Sheffaa
Association and amends them.

E. The committee studies the strategic goals
of the Sheffaa Association, examines
opportunities and threats, identifies risks
that may affect the achievement of strategic
goals, and limits them according to the risk
model of the risk management model.

F. The committee builds risk management
models and includes them in the manual.
G. The committee creates a risk
management plan.

2-5 Measuring the effectiveness and
efficiency of the risk management
manual:

A. The committee circulates the risk
management plan manual and form and the
risk assessment form to departmental
managers for feedback.

B. The guide is reviewed based on feedback
and appropriate amendment.

C. Disseminating the risk management
manual to departments to work
accordingly.
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< bl 3 1y é;i)é ?Le" v.o
3-5 Tasks of the Risk Management Team: . - . < e s d
pe )—k; JS s phaldall 310 |

A. The risk management team: for every ety o8 SMGA

identified risk, a responsible person is Aol Gad Bl s (5K cdie Jysae 2p0a
1dent1ﬁed,.a.n.d this person hgs the powers ALl gal gl cHdSY) 5 ciliaSlal
and capabilities to face the risk and can take ’
the necessary preventive measures to put the | <oad yladll aa ol Za 33U 56 5l el jaY) 3]
risk under control. He must provide and

'La,h.,«l\é_m;* i 3 Sean 3yl
document all information related to this risk = S Oty A O S Do

and new information is used. The need. il leall aladiuly o gy () 5 sdadldl gy dalaiall

B. Emp.loye.:es: are concerned w1t_h assessing Ll dgal sad 3on e slee Cilantd s AL

and reviewing risks and they are involved in

determining these risks, and if the employees EENEN/|JUENEN

knows a certain risk in his work area, and " . . -
L. ’ el A zal P YU DRRT - Y\ e

this risk is unknown; All of the employee P08 FI R0 sl

must participate by sharing information 4 yradla 85 halaallada aaas S L

about this risk to his line manager. Ll 138 ¢3Sy 5 cAle Ailaie i (e oy (il sl

C. Department Managers: All department
managers are responsible for ensuring that Gl e cagh Lases (g e
gll their §mployees are aware of the latest Shall 3a Jsa bl SYaYL AS i)
information about risk management, and that ’
they communicate information about risks co—ilaal) o 2l
known to their employees, so that they are
clarified and addressed upon achieving the
objectives. Gaaliigpn e agiliss aen o g 250
D. Benefjlcia'ries: Through f:ommuni'ty by agis oy L 513 O e shaall
communication and periodically taking the ’
opinion and suggestions of service recipients | 31 Adgma Hhlie Joa lagbedl Joia g

on our strategy and our directions in N - P -
managing risks through the satisfaction - 2 el aa

e Ol s il ylayl S atex Q)Y e &

surveys of service recipients and slal
stakeholders. 53> Uit onsimall sl 501 JIA (o s opptabianal

Uil jiad (e deadl) ilie il y8) 5 gl 24l
Ly s pasan Ja e halaall 513 b Liilea i
Aaladl sddeall b

Code QPS-CW-FM-001-02 Issue No :2 Issue Date: 01/09/2023 Activation Date:: 01/11/2023 Revision Date:: 01/11/2024  Page No:4 /14

& 10

oty 9001:2015



<

GG L .
aJleyl & palia geadll

Q/ tuagewl duyell a5 laall
& sclainll & yaiillg J_aell &jljg
, ST :
Jguloall a aleyl & 1Al a aeanll
( 372 ) diajall olall

dinjall Hipally Jutoall

T Lo o) ) (305 A gamal) Al o S all a1

2 Sial) 4S8 e Ao gurepall Al A STy A2 @ |
Leinans ol sine Cun e lelala Al ginna 385 L ) 5 5l g S o) g G AT JSE Gl @ JI

Jhlaal) 51y Aad

6- Procedures / steps:
1-6 Recognition and identification of risks:

6-1-1 The concept of risk management in the
association: the administrative activity aims at
controlling risks and reducing them to
acceptable levels. More precisely, it is the
process of identifying, measuring, controlling
and reducing the risks that the association faces.
Risk management aims to prevent risk or its
consequences, and to ensure that it does not
recur.

6-1-2 Defining the concept of risk and risk:
Every future event that threatens the
management of the association in achieving its
goals is considered a risk, resulting in the
profitability of invested assets, such as
intangible assets from human resources
(volunteers, employees) that increase their cost
in addition to their duties in addition to the
possibility of their efficiency decreasing.
Alternatively, the effects of this risk may affect
the association’s reputation. On the other hand,
with regard to the tangible assets, the risk may
lead to the association losing its ownership,
means, equipment, materials, copyrights, and
trademarks, which negatively affects the income
of the association, donations and results.

apaaty jhladl e ol V21
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2- Identifying risks: LA 5l cllee (5 VoY1

6-2-1 Component of risk management ol puall Lgh 5 055 5 aana Al 5 Al
processes: 8 L el e il Bl el oYl
A. Preventive process: designs and implements AVSPLTN
policies and procedures accordingly to prevent Lo Gl sl ol 5 il e W

unwanted consequences before they happen. ) )
2y elhad¥) e ol Led e jall e il

B. Detective process: designing procedures for Lga
identifying unwanted consequences. Identifying

nnaill Gled ) (e g s aiddee O
errors after they occur.
pe o SEL S (e e sall e il aa )
C. Corrective process: Ensure corrective actions b S
are taken to monitor undesired results, or to . o
ensure that they are not repeated. rlel ) Aled e 28U Y-V
Aasia oS

6-2-2 Ensuring the effectiveness of procedures: )
sl g dapn 585 )

A. To be written. (a5 Cals o JS e g g (e UL ll 5 2Aalic &
B. Be simple and clear. s o o) e g dlee Aaylal

alalal) 43S S Sl g da ggba &
C. Available: by ensuring that it is present with ledde e TEOTR SR e

every employee according to the nature of his e SE o ) Lo i Als b Adle 3
work and his job level. Lede cyull g Lelua g
D. Understandable: By training all employees Lol (alalall g o 58 O g Alsao/idie £

E. Relevant: In the event that it changes, it must
be ensured that it is connected and trained.

F. Implemented / Implemented: All employees
must follow it as stipulated.
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3-6 risk management applications

) ) o Uai Al Jhlaall g alial) 5 ha) el w3
according to the risks that associations o

are exposed to: sl L]
o . e laay) Al Sl 88 angs irea sl Hhladl

A. Institutional risk: threatens to lose the
Aadll sy suall

social message or the mental image.
o Conal) L& ksl i o

B. Operational Risks: These are the
cle all e sl Cloleall (8 dmeall Lagal 55

weaknesses that the association faces in its

daily operations: donations, =l pre 5 Belisll aae 5 o/claral) /el
operations/services /, inefficiency, and 303 s s Ja ALl 50y Shlae &
dissatisfaction. Al (3 5m /s
C. Financial Management Risks: This TR S Lasale 5 ia il LAl &
includes asset / asset management affairs,

DAY saaS a5 Amanl) 5 ey
IR WO G ST SN PTG PRI [Py W YA |
D. External risks: usually outside the )
control of the association, but it must be

and liquidity.

the extent of stability, policies, legislation,
economic variables ... etc.
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4-6 Methods and procedures for treating
risks:

A. Control: determining the methods used
by the association to reduce the risk and its
effects, and allocating an amount within
the budget to deal with risks.

B. Transfer: It is a means that helps to
accept the risk by another party, and it is
usually through contracts or financial
protection, such as medical insurance for
the transfer of risk through contracts,
meaning transferring the risk to other
bodies such as transferring the work or part
of it to other bodies to carry it out or
Converting the employee to part-time
work.

C. Avoidance: It means trying to avoid
activities that lead to a risk.

D. Reduction: It includes ways to reduce
the losses resulting from the risk, such as
gradually developing programs.

E. Acceptance: Taking effective measures
to reduce the risk is limited in some cases,
or the cost of taking these measures may be
high, or costly, and in this case, the
required administrative action is to monitor
the risk and ensure that the likelihood of its
occurrence or its impact will not change.

F. Treatment: Most of the risk situations
will be in this category, as the risk is
contained by taking preventive measures to
deal with it or to reduce it.

G. Termination: Some actions are taken
that remove the risk radically, which
makes the risk not present.

s bl dallas ciled o) g qulbad €21
il gl Lgadiingy Al (5 yhal) yyaad 1aSal) |

2531 pall (e e a5 o5 el Jlaial
bl ae Jalasll

O ohall Js8 e sl il a5 1Al
Asdall 35k e S Ladale 5 Al Cayla )8
shall da el il il A8l
Glea ) phall s st sina 3 pdall sk (e
A clea (N aia e 5a ol daall i3 Jia s
g dae (s sl Jysad sl o2y o 5]

355 ol UaLl) i A laa a5 il
Le b digaa )

Slaallsaa e QN Gl Jadii g :paalill &
o8 Sy mal gy kS jlasll (e daslill

OsSE bl e aall Alleb el ja) 3a3 ] 58l &
o3 A A (WAl (g 850 50a0

Al oda s 4dla ol dalle ()65 8 el )
bl A8l e g Gogthaall 5 )lY) o)Al O sS
et e pailE o a8 gan Aullaial o e ST

23 Gara (3Siulaall C¥la aline Aaladl £
el yal 3a3) DA (e hall o gial & Cua i)
aieoall gl doa Jalaill 4l

shall J 5 Sl e jaY) Gians A3 4 oLl &
o cCanll sl Ailia (3 yka Aladind Jie g5y (S
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: Risk assessment and evaluation/_ bliall auiiy ,a8i 0.7

Intensity: the extent of the effect/ £l s 3aall
Disastrous/45,)\S | Major/s S _/ - /5 [ sale e possibility/Juisy!
_ N = Medium = - ;
5= 4= 3 2=Small | 1=Intangible
Jlas Camia
5 4 3 D) 1 Very _/ A
I=weak
10 8 6 4 2 2=Weak/i—a
12 9 6 3 3 = Average/:—usie
8 4 4 = Big/ xS
10 5 5 = Bigger/lx uS

: Risk Rate Matrix/_kbiall Jara 43 gias Y-0.1

: Risk rate keys/bliall Jaras milda Yo0.1

/ (Ll Alal s a2e) J ey JU5 AL 4 Great risks/Asl jhlis -
. - . .. 15-25
Unacceptably high (failure to continue activity)

/ (aade Lalad LaLiill haed) Jsie je JSG Al Major risks/cs xS hlis

Unacceptably high (activity modification treatment 312
plans)
fshae (5 sina (Pl A A Cuny g ))) s (ST A g Medium risk/Aas sie jhlis
Acceptable, but must be managed so that it remains 4-6
minimal
[l ymaai o) 2 Sy al e o) ja) A3V Aalall (50 Al pie Low risk/Aziiie jhlie
Acceptable without the need to take action unless the 1-3
action is an escalation of risks
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: Forms/g il -V

: Risk assessment form/_haliaall aui 3 503 V-V

Salaill sl Gl | s .
; Jballga | /yhilidsllas | The /udal |/ kall | fsbliadl ciay |, &7
/J 5l ad L. BIREW|
Administrator How t.o A ress the | extent of | Level Descrlptlon Type of
deal with risk the of of risk y
. . . risk
risk impact risk
AS yd e )
Jaadl cleleS
s e e
Cpala gall
[ O sl
/Bdi\-sml‘ &—'1;[&\ s Contragiiﬁlg fiilaa)) dadl
UpPpo Avoid with a Value Added
Services company
competency
to bear part of
the salaries of
Saudi
.employees
ERNE e g8l
L) 5 1Y) inanll i pall il
fela)s sl / 533 fand [l
financial . Buy a stop to Spending Legislation
Reducing
management cover levels
of'the %)+ Government
budget on
Association Charities
Ol g il o)
Glaia LA f—
& il 45 i) e Ll
Ll SR
Juai¥l 5 ) = FIS
/ }j\ : [Cne il el
o /J 580 Set up Collection
Corporate .
L Acceptance platforms regulations
Communication .
Department Electronic and laws
P donation Electronic
For small donations
donors For
associations

1
|
1
1
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Juaiy s )l
[ s 5all
Corporate
Communication
Department

/aial

Avoid

10 Apkaat) 5 6l i
Al 430 500 (1%
Buying an
endowment to
cover 10% of the
association’s
budget

/5

[33laaall Cilaadll
[33laaall Cilaadl)
Support
Services

i
Reducing

JAdu, 0 mia
e Ju il ge
Granting 500
riyals to each

employee a cost of
Jiving allowance

Small

Lﬁﬁhaﬁ‘}]\ c‘aﬂ\
JEEE DEN
The economic
situation in
the
association

Jan Jaza
Jils gall
The
employee's
income rate

J<al lay) e
All departments

[l
- Avoid
P
Reducing

& )Lfiml\ dﬁ\ % (-.\.m..ai
Gl sall julae 385
sl

Glalvia¥i a5
Apdingl

Goby Sl (s
il g Joal 5l
Aaladl) e Jlwy
o)l 5 AaS sl
4l Ay el

[ ol
Designing project
charters according
to the standards of
.donor institutions
Study societal
.needs

Improving the
mechanisms and
methods of
communication
.with donors

Send transparency
and governance
reports and
periodic monthly
.reports to donors

[Adans gia
Medium

iy
Economic

e el Al
[l
Donor

support policy
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[ 31 e
All departments

[aiad

Avoid

Ll i) 3815 £y
SileUadl) aa Zolalss
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